
   

 

 

INFORMATION & APPLICATION  
 

PURPOSE  

The Build A Better Downtown Incentive Program is designed to spur economic  

development, support business sustainability and growth, improve downtown’s 

appeal as a destination and protect our cultural assets.   

OBJECTIVES  

 Encourage historic preservation activities to protect our cultural assets;   

 Encourage quality, unique and appropriate exterior building improvements to 

collectively improve downtown’s appeal and curb appeal;  

 Encourage residential development in upper-story spaces; 

 Transform underutilized or vacant spaces into reinvested spaces available for 

productive use; 

 Support investment that creates job growth; and 

 Support quality businesses that invest in themselves and make downtown a 

better destination.    

 

EXTERIOR BUILDING IMPROVEMENT CATEGORY 



   

 

NOTES 

 Funding that supports the Build A Better Downtown Incentive Program (BABD) is 

limited during each fiscal year (July 1 to June 30).  Awards are considered invest-

ments and investments are made to those applicants that demonstrate the strong-

est potential for sustainability.   

 A limited amount of funding is made available each year to support the incentive 

program.  All categories for which funding is available compete for award from the 

same funding source.  

 Incomplete applications will not be considered. 

 Applications that are not awarded for any reason other than lack of funding availa-

bility will not be reconsidered. 

 Applications are reviewed quarterly per fiscal year.  Applications must be submitted 

NO LATER than the following dates at 12:00 pm for eligibility/consideration:  July 1, 

October 1, January 1, and April 1.  If the date falls on a weekend or holiday, applica-

tions are due by noon the next operating business day. 

 Applications can be emailed to erutland@goldsboronc.gov or delivered to the office 

at 219 N. John Street, Goldsboro, NC 27530. 

 Application and supporting documents will be treated with confidentiality by those 

involved in the review process. 

 The Downtown Development staff is available to assist you with your application if 

requested within a reasonable amount of time prior to due date.  Please call the 

office at 919-735-4959 to schedule an appointment.  

OBJECTIVE 

To incentivize quality & appropriate design that will add or enhance to down-

town’s appeal and benefit a business and/or building.   

ELIGIBILITY 

1. Applicants must be affecting a property within the Municipal Service District area. 

2. Applicant must be a For-Profit business and/or offer retail sales, generate sales 
and use tax revenue.  

3. Any expenses incurred as part of the project prior to award notification are not 
eligible for reimbursement and that expense cannot be applied to your private 
investment match/share. 

4. Applicant must demonstrate that the project, if funded, will add economic value 
to their building/business and be a quality, appropriate design that will enhance 
downtown’s appeal.   

5. Applicants that have received a Building Rehabilitation Grant in the past five years 
are not eligible for Exterior Improvement Project grant funds.   

6. The private investment in the project must be at least $500. 

7. Projects that negatively impact the property’s historic character are not eligible. 

8. Only facades that are highly visible t o the public via a vantage point from a street 
are eligible.   

9. There is a two façade limit per building in a three year period. 



   

 

 

To maximize the limited funds available for awards, a review of applications/projects 
will be based on the following measures: 

1. Amount of private investment     20 

2. Historic Preservation Activities/Impact (if applicable)  15 

3. Number of jobs created or retained that will result from the                                

project/award, if any.      10 

4. Status/history of the building.     20 

5. Impact to Downtown’s appeal.      20 

6. The use/employment of a local artist to complete project or a                                      

portion of the project.        10 

7. Other Factors, including:      5 

 - Minority Owned Building        

 - Use of Minority Contractors for Construction of Rehabilitation Project 

8. Funding availability and amount requested 

9. Other Information that May Be Deemed Valuable to Project/Downtown 

The maximum amount of points that an application can generate is 485 points in this 
category.  Any application that scores less than 225 points based on the above 
measures will not be considered for an award.   

 Impact (Score 1 to 5)       Value/Weight of Score 

AWARDS 

The maximum award threshold is $1,000 per façade or $2,000 per building.  No more 
than $2,000 will be awarded to a building in a three year period.  Projects that fall in 
this category may be awarded as follows: 

Private Investment of 

Eligible Activities 

Minimum Criteria Met Award (225 to 344 
points awarded) 

$500+ Up to 30% ($150 to $1,000 maximum) 
per façade  

NON-ELIGIBLE ACTIVITIES 

1. Awning Repairs/Replacement unless property owner is under new ownership 

within the last 12 months. 

2. Signage, unless made of wood or metal and is artistically created and is either dis-

played prominently above storefront on building surface or fixed to the building to 

serve as a pedestrian sidewalk sign. 

3. Any materials, signage, fixtures or design elements that do not meet the Down-

town Design Guidelines. 

SELECTION MEASURES FOR AWARD OF FUNDS 

ELIGIBILITY - Continued 

10. While the project may meet the basic requirements for eligibility listed above, the 
request of funds may be denied based on stronger applications received that will 
spur greater private investment, more jobs or residential units and demonstrate a 
stronger need for rehabilitation to protect and preserve a historic asset.  Selection 
measures that will be considered are listed on following page. 



   

 

1. The project must be completed within 180 days of award notice or the reimburse-
ment of the award is forfeited.  Exceptions may be made if a written grievance and 
extension request outlining unforeseeable and uncontrollable circumstances has 
impacted the project timeline.  A grievance and an extension request must be sub-
mitted in writing no later than 90 days prior to the 180 day limit.  It is the responsi-
bility of the applicant to initiate the request.  The project completion must be the 
result of the submitted and approved plans for award; if alternative materials or 
results occur, the grant will be forfeited.   

2. All applications must include at least three quotes from a contractor.   All quotes 
must be presented as an itemized list of expenses.  Grant awards will be based on 
the lowest responsible quote provided.  The City of Goldsboro reserves the right to 
obtain an additional quote to compare with others provided if there is deemed a 
cause to do so. 

CRITERIA 

PROCESS 

Pre-Award Steps: 

 Applications will be reviewed by a committee of the Downtown Goldsboro       
Development Corporation (DGDC) with assistance by a staff liaison of the     
Downtown Development Office.  Committee members will review the contents of 
the application, individually and collectively score the submittal based on its    
content.  Applications that do not meet or exceed the minimum points for consid-
eration will not be considered.   

 Recommendations of the Committee will be presented for consideration and a 
vote by the DGDC Board of Directors at their regular monthly meeting held the 3rd 
Wednesday of each month for the month the application was submitted.   

Post-Award Steps: 

 Once notification of award is made, a contract between the Recipient and the City 
will be required prior to project start and expenses are incurred.  

 Once contract is executed by both parties, the project/investment may begin. 

 The City will reimburse the grantee the award amount once the project is        
completed as submitted and approved and upon receipt of a project close out 
letter and copies of the paid invoices or checks. 

 The City will retain 10% of the award until evidence of the 10 hours of downtown 
service is provided to the Downtown office.   

RESOURCES 

Building rehabilitation projects often require a multitude of resources to accomplish.  
The Downtown Development staff will be happy to share resources and contact infor-
mation if needed and requested.   

 

NON-ELIGIBLE ACTIVITIES - Continued 

4. Any moveable fixtures, such as furniture, equipment or signage. 

5. Activities that do not meet the Historic District Guidelines. 

6. Landscaping. 

7. Business Specific Amenities, such as personalized awnings.  Artistic expression is 

encouraged as long as this expression is within the Design Guidelines, however fix-

tures that cannot transition to another business will not be funded.  If desired, pri-

vate funds can be spent for these purposes and be applied to your match. 


